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ENHANCED MONITORING OF LI 

On November 9 , 2004 , in conjunction 
contracts with a custodial maintenance contractor, your Board 
Services Department (ISO) to evaluate and improve the County s process for monitoring
contracts for compliance with the Living Wage Ordinance (LWO).

On January 5 , 2005 , this office in 
Team reported back to your Board with findings and recommendations that focused on
augmenting the ' compliance 
provisions of the LWO. The Team includes the Office of 
(OAAC), Auditor-Controller (A-C), County Counsel , the 
(DPW), and rsD. An 

January 2005 report, and we indicated that we would report back to your Board on our
progress.

This report provides your Board with an update of actions taken in this effort. 
Wage 
County s Living Wage Program (LWP) were appropriate in the following areas:

Standardizing the LWO monitoring forms and procedures

Strengthening the contract language and solicitation requirements

Training County contract monitors and managers
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. LWO 

Specialty crews and less than full-time work

Standardization of LWO 

The 
monitoring forms and procedures. In addition , the Team has developed 

, employee interview and audit forms based on forms utilized by 
standardized forms will be added 
Implementation Plan (Le. , LW Payroll Statement of Compliance , Acknowledgment and
Statement of Compliance, and 
Wage Implementation Team , plans to issue a memorandum to all departments with the
new standardized forms and auditing procedures within the next 30 days.

StrenQtheninQ of Contract 

The Living Wage Implementation Team developed contract language that expands the
scope of employee time 
available for review by the County. The 
employees are traveling between County facilities , even if two different County contracts
are involved , the 
travel time. Such 

provisions to be included in all future contracts subject to the LWP.

The 
language to conform to the proposed contract language. The 
require contractors to submit their written 
describe their payroll controls. The 
issued to departments within the next 30 days.

TraininQ

The Living Wage 
County contract managers. The 
standardized forms and monitoring 
during the Countywide 
Subsequent training sessions for departmental monitoring staff are scheduled for July
and August 2005.
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L WO 

OAAC is 
departments including a review of departmental payroll record audits. Therefore , OAAC
will initiate a compliance review of all applicable departments beginning this 
revised monitoring tool 

compliance review. The 
departmental audit 

. department' s compliance review with findings and recommendations. OAAC will also
distribute the Living Wage , containing a 
departmental compliance with the enhanced LWP monitoring procedures.

Specialtv Crews and Less than Full-time Work

Specialty crews are comprised of workers that are not assigned to a facility on a regular
basis as needed" County
buildings. , contractors have 
information on these workers because some of their work is County
work. 
compliance with payroll practices without examining all the hours the employee worked
for the contractor, the Team is drafting contract language that addresses the County
need to have access to employee records during non-County work hours. In addition

C is 
contractors who use less than full-time staff.

If you have any questions , please let , or your 

Amerson of this office at (213) 974- 1168 or at vamerson~cao.co. la.ca.

DEJ: MKZ 
VLA:os

Attachments

c: 
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